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Hawaii Jaycees in partnership
with the Hawaii JCI Senate / Old-Timers presents

Hawaii Leader Build Academy

(A supplement fo HOTS as requested by the members)

Module 1 - Feb 17" - The Sky's Limit: Big and little goals created in the
space and time of now

Ask and you shall receive so why not ‘think big' and ‘reach for the stars’. To get
there we all have to take that first step’ and follow that step with another ‘first
step’, over and over again. This module, get coached on managing your time,
leveraging it and getting into the mindset that climbing the staircase to success is
simply one step at a time and the "sky indeed has no limit!”

Module 2 - Mar 10" - Leaving ‘What if?’ Behind: You have a choice and many
=, reasons in and for any risk you take

Imagine. You've $0.25 in your pocket from your 5-year-old daughter because she
said it's worth 25 of her kisses. And, you found $100.00 on the sidewalk. You walk
into a casino to sit at the only slot machine that will take only quarters or $100 bills.
Do you use the quarter or the bill or do nothing? This module, take the risk to

come and listen...or not. It's your choice.

Module 3 - Apr 14™ - What's Your Angle: Press Releases reporters take a
double look at

Who What When Where Why and How — all the basics of the public message
yadda yadda and just a little bit (yawn} boring! This module, polish that press
release, find that ‘press releasing message edge’ so when it gets out those
reporters will clamor to get your story told first hand, up front, right now and on the
6:00 p.m. prime time news!

Module 4 - May 12" - Outside the Box: Finding the wall in your mind and
going beyond it

Think outside the box. This metaphor is commonly used to elucidate that we need
to be mindfully creative in ideas beyond what we know or have experienced. OK.
This module we dive into this box and illuminate the walls that we shall go beyond.
The journey will be frustrating, fun, tiring and/or combined with epiphany. Definitely
it's a journey worth the effort. Make room for ...well, a bigger box!

Module 5 - Jun 9" - Talk with Me: The essential caring human voice in
today's techie world

Modernity is both a blessing and curse, especially when it comes to
communication technology. Truly, we are more connected across the hall and
across continents and yet, are we becoming deficient in human connectedness?
This module, tips on maximizing warm-techie communication and remember,
there's nothing like picking up that phone to simply ask, “How are you doing?”




Module 6 - July 14™ — Give Me a “J” Give Me a “C”! : Nourishing the team’s
spirit

= You've been climbing the mountain and have reached what seems like a mid-
point. Tired, overworked, no-end in sight, alone, unappreciated, and you know
that you don’t want to turn back. Welcome is the sight of the returning climber
who says, “You're closer than you think.” This module, skills and ideas on keeping
your team motivated till the very end. Thank you! Thank you so much!

Module 7 - Aug 11" - Dot-com Me Pretty: Components of a winner
organization website

Yes, looks matter. Personality counts, too. How smart and functional is it? Will it
give me what | want or leave me dumping it and wanting something else? Are
you sure your website is delivering what you want the other person to see. This
module, make your site friendly, easy to get to know, with surprises and ways to
find you (the human). And, why not add on a few bits of web ‘bling’ for style!

Module 8 - Sept 8" - Riding the Elevator: Developing conceptualized
“Elevator Speeches”
Once upon a time, was a little girl named Goldilocks...do you remember that

H story? As with all good tales, a story builds for the crescendo. This module, learn
the dynamics of what is called an "Elevator Speech” to help get your point across
from beginning to end and remembering that the point is delivering that basket of
goodies to Gramma's house.

Module 8 - Oct 13" - The Dinner Date: Etiquette and beyond that will make
him/her swoon

You've seen it...in the movie Pretty Woman where Julia Roberts gets coached by
the hotel concierge on table manners. This module, receive that polished
performance on napkin in lap, standing and sitting when appropriate, salad fork,
dinner fork and dessert spoon placements and more. When we're done...mom
and dad will be proud to take you anywhere!

Module 10 - Nov 10" - Would Will Want Work: Three “Ws” that will transform
your “asks”

Ever feel reluctant to do something that somebody else wanted you to do? Why
should you? Yes, you could...but, why? Maybe the answer is simply because of
the way you were asked. The ability to ask nicely without over sugar coating and
buttering people up is important. This module, understanding these three useful
words will change your life...and maybe someone else’s, too!

MODULE DETAILS:

20
All modules: 1 hour éﬁ minutes beginning promptly at 6:30 pm and ending at 8:00 pm
First session: 6:30 pm = 7:10 pm 10 min break
Second session:  7:20 pm = 8:00 pm
Location: 320 Ward Ave, Suite 203, Honolulu, HI 96814

Classroom Max: 20 people
Reserve a Seat: Yvette Lee, 68" President, via phone reservation at 808-286-4392
Parking: Free until 9:00 p.m. in visitor stalls



